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25X1 MEMORANDUM FOR: 
SUBJECT 



Recruit ers° r ' S M * etlng wlth tile Professional 


comment on "big C picture"™atters ke the S d to . hear the Director 

missions S of n ^i»f? t changes with respect to the 
oiioW?L= intelligence, or in the relative 
priorities among major functional areas will 

For e eiamJle at an n ex f ° r °" r 1 ,anpo " er requirements, 
roi example, an expansion in scientific anH 

o? C S 10 ^ f r lds ’ or shlfts in tto SivuL 

of the Clandestine Services, will be reflected 
recruiters ^ at p r «>• requirementspL^ed^n" 

ments ahead 

°ec iT^:r P r^ ^ 

a ta«et I r»Sf earS th ? t C1A w111 continue to be 
a target, real or symbolic, for di<;=;iHpn+ Q i„ . 

on the campus. Thus" we wiilhlve tS mJnagfour " 

field r of ty rela ^ lonshi P s , particularly in^he 
field of recruitment, in sophisticated and un- 
obtrusive ways which will maintain our access 

good a pSblic°^a? tati ° n * haS been said that 
Snh?i?i 1 latlons means excellent performance 
publicly appreciated, but in the nature of thing! 
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we must limit discussions about our performance 
and minimize our efforts to gain public appre- 
ciation. Therein lies something of a dilemma. 
Does the Director foresee a more affirmative 
approach to our public relations, particularly 
in the academic world? Are there likely to be 
changes in our public relations activities or 
our public information policies as a counter 
to adverse publicity? 


c. Studies by the Inspector General and 
the Committee on Professional Manpower indicate 
that recruitment, over the years, has done a 
creditable job of bringing into the Agency the 
kinds of people we need, but that we have done 
ess well in the subsequent assignment and 
utilization of our people, particularly the 
junior professionals. Are we likely to see the 
more general, recognition of the Agency's respon- 
sibility to manage its people in ways that will 
retain and develop them? 

„ „ ? r ealize these are large subjects and would 

brief > off-the-cuff comments on them; but 
would be very helpful to the recruiters to have some 
of the Director's thoughts along these lines. 


Deputy Director of Personnel 
for 

Recruitment and Placement 
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